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Alternative Technical Solutions for Judging 

December 9, 2023 

Premise 

With the decision by the French Polynesian Government not to allow the use of the old 

(wooden) judging structure for safety and legal reasons, and the likelihood that any new 

construction on the reef will have an impact on the natural environment as well as lack the 

support of the local population, we have been asked to consider alternative technical solutions 

for judging the Olympic Surfing competition.  

We believe a fair and accurate competition can be run, with different technological and 

operational solutions described in the scenarios below.  All of these solutions are subject to 

further detailed feasibility analysis by the different stakeholders involved. 

Option A – Judges on a Tower on Land, using Reduced Camera Platform on the reef on 

Existing Footings 

Pending validation by the Tahitian authorities, a reduced platform would be constructed using 

the existing footings sufficient solely for 3 OBS (Olympic Broadcasting Services) cameras and 

operators, with same line of sight from the old wooden tower. 

- Judges located on a tower, in a similar location to the current camera platform on the 

beach, with a line of sight to the wave. 

- Judges in a closed room using large screens with multii-angle camera feed to see all angles 

of the waves based on the existing OBS production plan.   

- The new aluminum tower that has been provisionally constructed on the land could be 

considered for this purpose. 

- Camera platform on the reef and tower on the beach would have to be high enough to see 

over the breaking waves.  The use of remote or robotic cameras on the reef platform is 

excluded. 

- The single, fixed “field of play” camera currently in the OBS plan would remain on the 

beach, either on the tower or a separate highly elevated platform. 

Option B – Judges on a Tower on Land without cameras on the reef 
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If the use of the existing footings is not possible, the alternative solution will be to place the 3 

OBS cameras on top of, or very near to the judges tower on land in a location TBD. 

- Use 100X Long Lens technology for all cameras with high level zoom. 
- Positioned to “mimic “ the tower angles as best as possible with position of tower or 

second camera platform. 
- Use of boom/crane or scissor lift cameras (see photo) also possible and very successfully 

used in professional golf coverage including the Olympics. 
- Judges to have continuous or instant access to all possible OBS camera angles, as per the 

current plan including water/boat cameras and drones. 
 

Additional technical, operational and technology requirements for both options: 

A. Technical Officials (ITOs) boat added to the channel lineup for priority and beach 

announcers, ideally in view of “takeoff zone.”  Priority Judges and Board to be located on 

this boat.  The Priority Board positioned high enough and angled to ensure the athletes 

visibility.  Sufficient acoustics from the boat for athletes to hear messages from the ITOs 

boat. Should the ITOs boat not provide sufficient visibility, another boat could be positioned 

in the channel but further out, so it will not hidden by breaking waves. 

B. Field of Play (FOP) camera (wide view continuously live) on or near judges tower and not 

part of OBS production. The FOP cam to create real time view and “the feeling of the 

lineup” for the judges.  Available on a large monitor(s) and viewable at all times. 

C. Seamless (wireless) connection from all cameras to the Main Tower for OBS and Replay 

System.  Depending on whether a platform on the reef can be used, the four OBS cameras 

and two OBS boat cameras would ensure there is always a back-up image: Main Tower view 

plus the Lagoon view, with jetski cam and drones as additional tools.  

D. Uninterrupted radio communication and technology connection between the Main Tower 

Officials and the Technical Officials Boat (Priority Judge and Beach Announcer). 

http://www.isasurf.org/
mailto:info@isasurf.org


 
 

 

 
ISA WORLD HEADQUARTERS 2187 Newcastle Ave, Suite 100 Cardiff, CA 92007 USA Website: www.isasurf.org  

         Phone: +1 (858) 551-8580         Fax: +1 (858) 551-8563         Email: info@isasurf.org  

 

  

 

 

 
 
 
 

http://www.isasurf.org/
mailto:info@isasurf.org

