ISA Executive Committee Decisions
Date: 12 September 2025

Format: In-person (El Salvador)

Overview

The Executive Committee (EC) convened to review strategic, operational, and
governance matters relating to:

e Strategic Planning toward 2032

e Financial outlook and sustainability

e Olympic Games preparation (LA28 & Brisbane 2032)
e Organisational updates and policies

e Membership matters

-

. Approval of Previous Minutes

e The EC formally approved the minutes from the 1 April 2025 meeting
without amendments.

N

. Strategic Planning / Towards 2032

e The EC reviewed updates to the Strategic Plan and provided input on
priorities and scope, including alignment of disciplines and existing
programme areas.

3. Finance

e The EC reviewed financial reports and forecasts, and agreed on the
importance of strengthening funding strategies, operational efficiency, and
long-term financial planning.
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. Olympic Games — LA28 Qualification System



e The EC reviewed and supported the proposed direction of the LA28
Qualification System, with a final version to be presented for approval at a
later stage.

5. Organisational Updates & Policies

e The EC reviewed operational updates across events, marketing, and
development.

e The EC agreed in principle to proceed with updated governance policies
(Code of Ethics, Code of Conduct, and Safeguarding), with final approval
to follow.

6. ISA Events & Bidding

e The EC acknowledged progress on event planning and supported ongoing
event hosting agreements and bidding processes across multiple future
competitions.

7. Membership Matters

e The EC reviewed various membership cases and agreed on ongoing
monitoring and engagement, including timelines and conditions for specific
National Federations.



